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Step By Step 

This is a brief guide designed more as an outline to fit the handout guidelines of the POW WOW.  For an 

expanded version visit the website www.srdscouts.org.  Also check out some of the links on the second page. 

 Pick a Committee 

At least 90 days before the event you should find yourself a Committee chair and begin building a Committee.  

For some small packs the Pinewood Derby is just a pack meeting, but for others it is an event itself.  The 

Chairman needs a committee to ensure that the important functions of the event are handled and ready by race 

day.  Some suggested Members: 

Track – Secure, Set Up, and Run Races Registration and Weigh In Repair Table 

Tournament Set Up and Run Decorations and Refreshments Awards 

 

These are Primary needs.  You may need a Clinic Organizer as well.  Some of these Members may need 

assistants. 

 Where and When are you going to have it? 

I recommend having the Derby in a place where you might attract a crowd.  It’s a great recruiting opportunity.  

Make it visible, maybe even have it outside, preferably on a weekend.  Maybe a Store will lend you some parking 

lot space.  The date was probably set at the annual planning, but depending upon your size you may need to run 

races at rank levels at different times and a run off race at the end.  Make sure it’s at a time when most of your 

cubs can attend.  Saturday mornings may be busy with sports.  Watch out for conflicts with School and Church 

activities. 

Announcing the Derby 

Start announcing the Derby 90 days in advance and hand out cars at least 60 days in advance.  Get those details 

out at least 30 days before the race so everyone knows when and where to show up.  Sell it.  You want every cub 

to attend and participate.  Remember this is a Cub Scout tradition! 

Derby Clinic? 

Clinics serve two purposes, it helps those with limited resources for cutting their cars down to design and it 

often helps control how much of the car gets done by the Cub versus the Dad.  Find yourself a handy adult and a 

Saturday about 30 days before the event.    This is primarily help with design and cutting the car down with 

some help for finishing like sanding etc.  You can also plan test and weigh in maybe the weekend before so kids 

can maybe get help with final tweaks. 

Race Day 

Guarantee success by making it fun.  Make sure there is lots of cheering and that you are prepared to help every 

scout run a lot of races.    Make sure everything is ready before they arrive and that you have adequate help 

during the race to keep things running a smooth as possible.  Tone down the competition and increase the fun. 

Have activities to keep kids busy between races. 

Take it to another level 

Have sibling and parent races to add to the fun.  Make sure that there are lots of ways for each scout to win with 

lots of award categories and certificates as well as the race trophies.  Add a Derby Cake bake off or other 

contests to increase the number of winners for the day.   
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Derby Resources 

There are hundreds of Pinewood Derby internet sites to choose from and they come and go over time.  I have 

given a few sites for each of these categories which I have visited as of 01/15/2012 and many I have purchased 

from as well.  These are not specific endorsements, but they have been around and can give you a starting place 

for your research if you are looking for ideas or the cheapest. 

Administration 

Stan Pope http://www.stanpope.net/ 

McGrew – Shape N Go http://www.rahul.net/mcgrew/derby/ 

Official BSA Site www.pinewoodderby.org 

Suppliers 

Derby Monkey.com www.derbymonkey.com 

Michaels (Local Stores) www.michaels.com 

Maximum-Velocity. www.maximum-velocity.com/ 

Pine Car www.pinecar.com 
ABC Pinewood Derby www.abc-pinewood-derby.com 

Tracks 

Derby Wizard (Fast Track) – Aluminum www.derbywizard.com 

Custom Built Tracks – Wood www.Derbytracks.com 

Best Track – Aluminum www.besttrack.com 

Derby Magic – Plastic www.derbymagic.com 

Pinewood Derby Track – Aluminum www.pinewoodderbytrack.com 

Super Timer – Plastic www.supertimer.com 

Timers 

Derby Wizard (Fast Track) www.derbywizard.com 

The Champ www.besttrack.com 

NewBold http://www.pinewood-derby-timer.com/home.html 

Software 

Grand Prix www.grandprix-software-central.com/ 

Derby Magic Race Manager www.derbymagic.com 

Derby Master – NewBold http://www.pinewood-derby-timer.com/home.html 

Misc. 

Derby Worx www.derbyworx.com 

Dash Derby www.dashderby.com 

You Tube Great source for how twos, crashes and Outlaw Derby 

Trophies 

Crown Awards www.crownawards.com 

The Trophy Depot www.trophydepot.com 

Red River Trophies www.redrivertrophy.com 

Local Trophy Shops  
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Race Rules 

Cheats, Traps, Loopholes, additions to consider, and fun 

 

Most derby rules that are followed come from the Council.  The Grand Canyon Council holds its derby at the 

Spring Scout–O–Rama and the race is open to all scouts.  If you intend your boys to be able to race in the Council 

Derby, then use those rules.  Unfortunately you are up against the laws of nature and the laws of statistics as 

well.  Tracks and cars change over time during a race and there are inherent statistical issues with different type 

of tournaments.  Make sure everyone understands that the most important rule is the Cub Scout motto.  Do 

Your Best.  If you have done that then you are a winner.  That includes the cubs, adults and the race managers.  

If someone complains then you all know that job #1 is to find your replacement so guess who gets nominated 

(the complainer). 

 

This is also a very small list designed to get you thinking and is far from everything many have encountered in 

their race running careers. 

Additions to Consider 

If you are using a timer you may need to add a height requirement so that the car fits under the timer and does 

not interfere with its operation.  Some tracks are “gutters” have sides instead of a center strip.  You should still 

enforce the bottom clearance of the Council rules. 

Loopholes 

The Council rules allow that a car can have one wheel usually a front wheel that does not touch the track.  This is 

a speed advantage that many of your cubs will not use.  You could enforce that all 4 wheels touch the track, but 

that would then make them less likely to win at Council so you are kind of stuck here. 

There are a number of ways to “Skin A Cat” 

Most tracks use a dowel to hold back the cars at the start.  A good way to beat this is to cut a “V” in the front of 

the car so it’s already ahead.  There is little you can do about this.  I think it’s fair to make a rule, but remember 

that added rules are not part of the Council rules and may put that cub at a disadvantage.  Depending upon the 

timer, this trick can backfire.  Some will undercut the front so the car moves forward sooner as the pin goes 

under the car.  It’s a very small advantage. 

Traps 

Some cubs will build pointed front ends on their cars.  These are hard to line up on the pin and if they are off 

center there is nothing you can do, that is their fault. Watch for cars with attachments.  I ran a girls race once 

and my track was covered in sparkles.  We did a lot of brushing between races.  I haven’t seen a track yet with 

adequate sopping.  Add a pillow at the end to sop the cars as gently as possible.  My track has a 4 X 4 inch piece 

of foam that bounces the cars back. 

Fun 

Do consider the other “children” at your races.  Cubbing is a lot about family.  Encourage family involvement by 

adding sibling and big kid races.  Maybe relax the rules a bit for the older kids so they can push the limits.  One 

set of rules I found for the “Out Law” races was simply no cars on fire and no explosions. 

 

 



Great Derbies 

Author: Roy Hollis www.srdscouts.org 

 

Derby Mania 

Here is a hodge-podge of some ideas to ramp up the racing fun, things you may have never heard of, and some 

other thoughts about this great tradition. 

Pinewood Derby History - http://www.pinewoodpro.com/pinewood-derby-history.htm 

 

Earn this patch as part of your Den activities leading up to the pinewood derby.  

The lectures are free 

www.pinewoodderbyphysics.com/ 

 

 

And you thought a track was expensive 

Pinewood Derby in a box.  That’s right, I have one.  It is actually pretty durable and comes with everything you 

need, well not quite, but includes: 

 

The PineCar Derby Race Package includes the PineCar 

Speedway (P455), Weigh-In Scale with Conformity 

Gauge (PC-CB500), Decorative Pennants - 25-foot 

(P429), Racing Forms (P453), Winner Ribbons (P427), 

Certificates (P425), Program Guide (P450) and 

PineCar Catalog (P385). The package includes 

everything you need to hold your own PineCar Derby 

for your group, at any time! Sets up in minutes! 

 

Makes a great test track for only $125. 

http://pinecar.woodlandscenics.com/show/category/PineCarRacerPromoterAccessories/page/1 

Activities 

• Make a day of it and hold a Pinewood Derby, Rain gutter Regatta, and/or a Rocket Derby. 

• Have a Derby Car cake bake contest so you have lots of deserts. 

• Have sibling races and Out Law Races to get those big kids hands of their son’s car with a big challenge. 

o Race hot Wheel cars between the center strips (they fit quite well). 

o Try CO2 racers, pop bottle racers, or smash up derby where there are no lanes to keep the cars 

apart or crossover lanes.  

o Allow non BSA Rules 

• Have a second track and invite friends to race some pre built cars as a recruitment day. 

• Challenge your local Boy Scout Troop to join in the fun (and help set up and clean up 

Awards 

Make sure every kid goes home with something.  Certificates for Bes t Cub Theme, Best use of color, Weirdest 

looking, etc. add to the fun 

Well that’s all I can include here.  There is so much more. 

A lot of web sites dedicated to the Pinewood Derby. Memories of Pinewood derby run deep. 

Make yours a memorable event and have fun in the doing, the racing, and just being together! 

 


